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CLEVELAND CONVENTION EVEN MEET ALL YOUR FRIENDS IN 
GREATER SUCCESS THAN CHICAGO IN 1920, THE NEW 

ANTICIPATED 1919 


Pages could be devoted to telling 
the story of the biggest and best con- 
vention ever held by employment and 
personnel workers. Those who were 
there know what they gained. Those 
who failed to attend will know only 
to a small degree what they missed. 
From the time President Rectanus 
called the assemblage to order at 10 
o’clock on Wednesday morning, May 
21, until Chairman Myron J. Jones 
of the Cleveland Convention Commit- 
tee declared the sessions at an end at 
the close of the inspirational talks 
following the banquet, the flow of 
good things mentally was continuous, 
broken only by the mimicry and 
wholehearted fun of Stunt Night, the 
feast of earthly food at the banquets 
and the few hours of sleep each night. 

From the time the convention 
opened on Wednesday morning it 
was seen that the big convention hall 
of the Hotel Cleveland was totally in- 
adequate for the accommodation of 
the crowd. Every seat in the big hall 
was filled and every inch of standing 
room was packed with human beings 
when the gavel fell. Scores stood 
outside, unable to get in and a long 
string of applicants ‘‘for work,” led 
into the registration offices where a 
crowd of loyal workers from the 
Cleveland Group were busily en- 
gaged. Hurried efforts on the part 
of the Cleveland committee resulted 
in the obtaining of the assembly 
room at the Chamber of Commerce 
Building across the Square from the 
Hotel Cleveland and the first after- 
noon session was called to order 
there. Even the seating capacity of 
this room was taxed and scores stood 
at each session. Fully 200 people 
were forced to stand on Stunt Night 
and at the session following the ban- 
quet. That the men and women at- 
tending the convention were there on 
serious business was evidenced by the 
fact that practically all of them at- 
tended each session and but few were 
late in arriving. Usually delegates at 
a convention attend only those ses- 
sions that would seem to interest 
them and then spend the balance of 
the time sightseeing or on pleasure 
bent. Not so the employment and 
Personnel workers. They all wanted 
to be at the same place, at the same 
time, for the same purpose. 

The speakers talked straight from 


(Continued on Page 3) 


CONVENTION MINUTES 


The Administrative Offices of 
the National Association of Em- 
ployment Managers are plan- 
ing to have the Minutes of the 
Cleveland Convention published 
without delay. Each person 
registered will receive a notice, 
giving the time they will be 
ready for distribution and the 
price to be charged for each 
copy. 











SEEKING THE LIGHT 


The National Electric Light Asso- 
ciation, in closing its annual conven- 
tion at Atlantic City, ordered the 
appointment of a committee to study 
the problem of the future status of 
labor in industry. The action fol- 
lowed the declaration that the broad 
question of relations between em- 
ployer and employe transcends in im- 
portance all other problems now con- 
fronting the American industrial 
world. 


SMILE 


Start the day with a smile. Try it 
on the new man who has just come 
into the Plant. Call to mind how 
you appreciated the smile and the 
kind word from the men who knew 
more about the job than you did 
when you first came on the job. A 
real old-fashioned kind of a smile has 
a lot to do with making the day for 
you and for the other fellow. And 
then, after the day’s task is com- 
pleted, and you meet the fellow work- 
man on the street, don’t act as 
though you had never seen him be- 
fore. Your smile is an asset. Cash 
in on it. Keep smiling.—The A. C. 
& F. Co. Bulletin. 





HELP THE CAUSE 


If you get two copies of PERSON- 

EL this month, don’t throw one in 
the waste paper basket. peng place 
the extra one on the “Boss’” desk. 
He may be interested. If you don’t 
want the boss to see it, send it or hand 
it to a brother employment man who 
has not yet realized the value of co- 
operation in the profession. 











N. A. E. M. SLOGAN 


Chicago in 1920. That now is the 
rallying cry of the employment and 
personnel workers in the United 
States and Canada. Pittsburgh put 
up a valiant fight for the honor but 
was overwhelmed by numbers. At- 
lantic City, Buffalo and New York 
were in the race but were completely 
snowed under by the two leaders. 
Pittsburgh showed its sportsmanship 
when, following the completing of 
the canvass of the vote, her delegate 
at the counting, M. J. McCarthy, 
reached over and grasping the hand 
of the Chicago watcher, H. H. Hay- 
lett, offered congratulations with the 
declaration, “Pittsburgh is with you 
to a man to make the 1920 Conven- 
tion the biggest success ever.””’ The 
Pittsburghers keen grasp of the 
meaning of co-operation was fur- 
ther evidenced when S. R. Mason, 
Secretary of the Pittsburgh Group, 
rose on the floor of the Convention as 
the result of the vote was announced 
and moved that it be made unani- 
mous. John C. Bower, head of the 
Pittsburgh Group, seconded the mo- 
tion and it was carried with a shout 
that rocked the Chamber of Com- 
merce Building. The vote by cities 
was: Atlantic City, 61; Buffalo, 14; 
Chicago, 413; New York, 9; Pitts- 
burgh, 279; Cincinnati, 1. 


MORE WORK IN NEW YORK 


Reports received from 1,648 indus- 
tries employing over 560,000 em- 
ployes show an average weekly wage 
in New York State for February of 
$22.07, a reduction of $1.11 from the 
December figure. Employment sta- 
tistics show a dcerease of one per 
cent. in employment in March as 
against eight per cent. in November. 
With but few exceptions industries 
are increasing their working forces. 


EFFICIENCY SOCIETY MEETING 


The annual national conference 
and equipment exhibition of the Wes- 
tern Efficiency Society will be held at 
the Hotel Sherman, Chicago, June 
18,19 and 20. A banquet on Friday 
night will close the session. 


The University of California offers 
a summer course in the training of 
Americans for the better perform- 
ance of their manifest duties. 
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APPLYING SELECTIVE TESTS 
TO INDUSTRY 


The following list of qualities pre- 
pared by H. C. Metcalf and Ordway 
Tead, for the application of selective 
tests to industry aims to be fairly in- 
clusive (although only tentative and 
suggestive) and it is assumed that 
for use in a specific occupation or 
type of work a selection of the re- 
quisite qualifications will first be 
made and then weighed to indicate 
their relative values. The list: 


I.—Function of Tests: to analyze and define 
duties and formulate requirements as to 
the physical, intellectual, educational, tech- 
nical and personal qualifications necessary 
for the performance of specific tasks. 


II.—Essential Constructive Qualities: 
1. Character 


truthfulness poise 
reliability reserve 
fairness 
2. Appearance and manner 
bearing voice 
neatness ability to command 
attention and re- 
spect 
3. Physique 
good health endurance 
energy courage 
4. Intelligence 
alertness power of absorption 
resourcefulness social mindedness 
accuracy understanding of 
adaptability men 
5. Personal Qualities 
industry patience 
thoroughness cheerfulness 
orderliness kindness 
dependability social nature 
co-operativeness self-control 
temperance 
disposition 


6. Leadership 


sober imagination self-reliance 


sound judgment decisiveness 
initiative receptiveness 
supervisory ability tact 
forcefulness generosity 


7. Knowledge of Subject Matter 
8. Success in Execution 
ability to interest 
ability to organize 
ability to direct others 
It is not assumed, necessarily, that all the 
above qualifications can be discovered when a 
person is newly applying for a job. These are 
standards of desirable characteristics; to be 
determined by the following: 
III.—Methods used in Determining the Quali- 
fications of Men: 
. The interview. 
. Physical examinations. 
. The general intelligence test. 
. The trade test. 
. Standard rating scale 
a) Comparative rating. 
b) Self-rating. 
6. Performance on the job. 
IV.—The Interview: 
1. What the interview should cover. 
2. Contents of interviewer's card. 
V.—Physical Examinations: 
1. Thorough initial 
eyes, teeth, etc. 
2. Systematic periodic. 
3. Voluntary or compulsory. 
4. Current practice. 
5. Medical examination record. 


ViI.—General Intelligence Tests: The object 
of the general intelligence test is to dis- 
cover: 

1. Ability to think accurately and quickly. 

2. Ability to analyze a difficult or critical 
situation. 

3. Ability to sustain mental alertness. 

4. Ability quickly to comprehend and fol- 
low instructions. 


VII.—Value of Intelligence tests to industry 
in relation to: 
1. Hiring. 
2. New work calling for adaptability. 
3. Transfers and promotions. 


Oawrhde 





A SOLDIER’S PRAYER 


Our Father who art in Wash- 
ington, Baker be thy name, thy 
cables come, thy will be done 
in Bordeaux as in LeMans; give 
us this day our long delayed 
pay and forgive the bugler, the 
mess sergeant, the top sergeant, 
and those who wear bars; lead 
us not into the army of occu- 
pation, but deliver us from 
another service stripe, for thine 
is the army, the M. P.’s, the Q. 
M. C. and the engineers for- 
ever.—DiSMISSED. 

—Amoskeag Bulletin. 











4. Instruction and training. 

5. Incentives and rewards. 

6. Steadying or “balancing industrial 
units ;”” as a means of reducing dis- 
content and industrial unrest (crea- 
tive interest vs. dull, routine work). 

7. Lay-offs and discharges. 


VIII.—Samples of Rating Scales: 


1. ta ~ (Dennison Manufacturing 
0.). 
a) Trade ability. 
b) Ability to plan and supervise. 
c) Ability to handle men. 
d) Ability to teach. 
e) General value to company. 


2. For ee (Dennison Manufacturing 
0.). 
a) Appearance and manner. 
b) Knowledge of company business. 
c) Industry. 
d) Orders. 
e) General value to company. 


3. Standard rating system (E. S. Bough- 
ton). Covers a total of 369 personal 
characteristics. 

1) Attributes. 

2) Attainments. 

3) Education. 

4) Languages. 

5) Experience. 

6) Habits and dissipations. 
7) Hygienic essentials. 

8) Physique. 

9) Personal appearance. 


IX.—Trade Tests: 
For the successful pursuit of a trade 

a) certain habits are demanded. 

b) certain concrete items of information. 

c) a certain degree of initiative and orig- 
ag oe | represented when 
a worker is called upon to decide 
which of his trade habits is appro- 
priate in a given new situation. 

d) in addition to these elements of ability 
there must be a certain willingness 
to perform the duties of the trade— 
in other words, certain increments 
of satisfaction must result from 
their performance in order to insure 
perseverance and contentment. 

(T. L. Kelly—Principles Under- 

lying the Classification of Men; 

Journal of Applied Psychology, 
arch, 1919) 


1. Inherent weakness of the interview 
method. 

a) Inability to judge another’s qualifi- 
cations. 


b) Sheer falsehood. 
c) Honest misunderstandings. 
2. The preparation of a trade test. 





FOUND AT CONVENTION 


Pair of frameless spectacles with gold 
nose piece and gold ear pieces. Owner 
may obtain same by communicating 
with Administrative Offices, Box 543, 
Orange, N. J 














3. Testing the test: The tryout on novices, 
apprentices, journeymen and experts 
on the job. 

Selecting elements of highest diagnostic 





> 


value. 
. The “scoring”? by the examiner. 
. Kinds of trade tests: 
a) Oral. 
b) Picture. 
c) Performance. 


XI.—Dangers and Difficulties of Mental and 
Trade Measurements: 
1. General mental ability vs. specific men- 
tal traits. 
2. Difference between “industrial atmos- 
phere” and army discipline. 
3. Few experienced examiners. 


XII.—Results: 

. Intelligent hiring. 

—— placement. 

ndividual health conservation. 
. Effective training. 

Just remuneration. 

. Steady promotion. 
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Selected References. 

Copies of Personnel, especially Nos. 2, 7, 12. 

The Extension of Selective Tests. to Industry, 
Beardsley Ruml; Annals American Academy, 
aoe. 1919, pp. 38-47. 

Selection and Placement of the Worker. Bul- 
letin III, Employment Management Branch, 
U.S. Shipping Board, Emergency Fleet Cor- 
poration (particularly pp. 22-25). 

= gunmen of Applied Psychology; March 
191 


— 


The Standard Rating System. 4 pp. leaflet. 

Personnel Work in the United States Army; 
Committee on Classification of Personnel in 
the Army. 15 pp. pamphlet. . 

Scott, Walter Dill: Selection of Employes by 
Means of Quantitative Determinations; An 
nals of American Academy, 1916, May, pp. 
182-193. 

Whipple, Guy M.: The Use of Mental Tests . 
in Vocational Guidance; Annals of American 
Academy, 1916, May, pp. 193-204. 

Mann, C. R.: Study of Engineering Education; 
Chap. XI.—Testing and Grading. 


AID THE FIGHTER 


The Board of Directors of the 
National Association of Employment 
Managers have adopted these resolu- 
tions. They tell the whole story: 

WHEREAS the appeals for placement of 

soldiers and sailors returning from service 
are frequently made on a sentimental basis 


an 

WHEREAS there are other reasons bear- 
ing upon their desirability as workers, there- 
fore be it 

RESOLVED that the Board of Directors 
of the National Association of Employment 
Managers call to the attention of Employ- 
ment Managers the fact that such returned 
service men in most cases contribute much 
toward sobering and stabilizing working 
forces and that as a general thing are a 
steadying influence which makes them highly 
desirable. 


DE a TS 
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WHEREAS the placement of soldiers and 
sailors returning from service is recognized 
as one of the main problems confronting in- 
dustrial and mercantile enterprises during 
the pogdiueunent period, and 

WHEREAS the Employment Managers of 
such enterprises are responsible for the 
actual placement of these men, therefore be 
it 

RESOLVED that the Board of Directors 
of the National Association of Employment 
Managers call upon Employment Managers 
of the country to co-operate with all existing 
organizations interested in the movement 
with the view of more expeditious placement 
of returned service men and be it further 

RESOLVED that the Employment Man- 
agers be urged to give special assistance to 
Col. Arthur Woods, Assistant to the Secre- 
tary of War, or to his assistants in perfect- 
ing and maintaining agencies supplementary 
to those in existence for this purpose as w | 
as in carrying into effect any other plans 
presented by them for the same purpose. : 
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CONVENTION BIG SUCCESS 
(Continued from Page 1) 


the shoulder. There was none of the 
usual wasted effort or the flinging of 
a lot of high-sounding words. It 
was the man-to-man talk of men who 
knew their jobs to men and women 
who wanted to be shown. That they 
were shown was evidenced by the 
demonstration that followed the close 
of each speech. One of the happen- 
ings of more than usual interest was 
the approbation shown by the dele- 
gates at the end of the talk by Harry 
N. Clark of Cleveland, when, as if 
actuated by one mind, every man and 
woman in the big hall arose and ex- 
pressed their approval of the remarks 
in a demonstration that lasted over 
two minutes. Every speaker was 
accorded far more than the usual 
demonstration of approval, showing 
that their remarks had touched 
home. 

Delegations from the cities want- 
ing the 1920 Convention were early 
on the ground and lent life to the 
proceedings. This was especially true 
of the Chicago and Pittsburgh con- 
tenders. Chicago took every oppor- 
tunity to press her claims and her 
delegation marched and counter- 
marched, sang, cheered and whistled 
whenever the opportunity offered. 
By the force of numbers, her dele- 
gates overwhelmed the other delega- 
tions in noise, at least. 

Everybody relaxed on Stunt night 
and under the chairmanship of Hugh 
Fullerton, delegations from Cleve- 
land, Chicago, Pittsburg, New York 
and Buffalo amused the big audience 
in burlesques that brought forth con- 
tinual gales of laughter and applause. 
Cleveland’s stunt, written and staged 
by Ben Bartlett, was the longest of 
those shown. Mr. Bartlett also took 
a leading part in the production. 
Leading men in the profession, in- 
cluding Col. Walter Dill Scott, Presi- 
dent Rectanus and Captain Boyd 
Fisher were called to the stage and 
baited for the delectation of the 
audience. 

On Thursday morning a number of 
the women visited the exhibit of 
Parisian gowns shown by the H. 
Black Company. At noon the women 
delegates were guests of the Cleve- 
land women at a luncheon. This 
Proved a very enjoyable occasion. 
Thursday night the former members 
of the Committee on Classification of 
Personnel in the’ Army held a ban- 
quet at the Hotel Statler. Friday, 
the Philadelphia delegation lunched 
at the Hotel Cleveland. Other dele- 
gations held impromptu luncheons at 
the various hotels. 

The crowning event came Friday 
night. With everybody ready to stay 
to the firing of the last gun, it was 
found that the banquet hali of the 
Cleveland was too small to accommo- 
date the diners and two banquets 
were arranged for, one at the Cleve- 
land, seating 600 and the second at 











OPPOSE U. S. EMPLOYMENT 
SERVICE AS ORGANIZED 
FOR WAR WORK 


No explanation is needed of the re- 
sult of the following ballot taken at the 
instance of the Board of Directors of 
the National Association of Employ- 
ment Managers, at the Cleveland Con- 
vention during the Thursday afternoon 
session. The vote: 


Do you favor the continuance of 
the U. S. Employment Service as 
organized for the war emergency? 
Yes—62. No—275. 

Do you favor trying the experi- 
ment of a Federally directed Employ- 
ment Service so organized that it will 
properly serve all the elements in the 
community? Yes—210. No—140. 


No discussion preceeded the taking 
of the ballot and it is therefore an ex- 
pression of opinion unbiased by efforts 
on the part of those for or against to 
influence a decision. 











the Chamber of Commerce, seating 
400. In order to make up for their 
disappointment at being unable to 
dine with those at the Cleveland, a 
special entertainment program was 
made up for the Chamber of Com- 
merce banqueters. At 9 the two par- 
ties joined at the Chamber of Com- 
merce Convention Hall. Myron J. 
Jones, Chairman of the Cleveland 
Convention Committee, introduced 
Charles E. Adams, President of the 
Cleveland Hardware Company, as 
toastmaster, and he in turn intro- 
duced Charles A. Otis, Cyrus McCor- 
mick, Jr., H. H. Rice and the Rev. Dr. 
H. M. Lichliter, each of whom gave 
talks that sank deep into the hearts 
of the 1006 delegates and the invited 
guests. 

Although the after-dinner talks 
formally ended the convention, over 
seventy took advantage of the trip on 
Saturday morning to the Akron rub- 
ber industries and lunched at one of 
the Akron hotels. The trip to Akron 
was made by special trolleys on the 
Limited Line and was in charge of 
- B. Mook of the Kelly Springfield 

0. 


The election for the first Works 
Council of the American Pulley Com- 
pany, Philadelphia, was held on May 
22. <A primary election was held on 
May 15. One member to the Council 
was elected from each twenty-five 
employes. 





LOST AT CONVENTION 


In Chamber of Commerce Building, 
presumably back of stage, pocket-book 
containing money and valuable papers. 
Finder will please communicate with 
Administrative Offices. Reward and no 
questions asked. 


Gold pencil. Finder please advise 
Administrative Offices, N. A. E. 
Orange, New Jersey. 











BUSINESS MEMBERS ELECT 


Representatives of the Business 
Memberships elected five Directors- 
at-large at a dinner-session held in 
the Hotel Cleveland on Friday, May 
23. Those nominated were S. R. 
Rectanus, American Rolling Mills, 
Middletown, Ohio; W. A. Grieves, 
Jeffrey Mfg. Co., Columbus, Ohio; F. 
M. Keyser, Keyser & Co., Tulsa, 
Okla.; W. H. Winans, National Car- 
bon Co.; V. R. Currie, The Texas Co., 
Houston, Texas; S. P. Hall, Morgan 
Engineering Co., Alliance, Ohio; Mrs. 
Jane C. Williams, The Plimpton 
Press, Norwood, Mass.; H. O. Wylie, 
Trumbell Steel Co., Warren, Ohio; J. 
M. Larkin, Bethlehem Steel Co., 
South Bethlehem, Pa.; George K. 
Wilson, Deere & Co., Moline, Ill. The 
five receiving the highest vote were 
Messrs. Rectanus, Larkin, Winans, 
Hall and Mrs. Williams. Using the 
number of votes as a _ criterion, 
Messrs. Rectanus' and Larkin were 
named for three years; Messrs. Win- 
ans and Hall for two years and Mrs. 
Williams for one year. 


AMERICANIZATION SURVEY 


The “Service” Bulletin of the Y. M. 
C. A. outlines the following as the 
best method to proceed with a survey 
of local -Americanization conditions. 


I.—INDUSTRIAL CONDITIONS: 

(1) The industries: Character—Hours— 
Days—Wages—Turnover— Unemployment— 
Machinery—Accidents. 

(2) ations: Foremen—Foremen’s meet- 
ings—Character of employees—Personal re- 
lations—Unionism—Cooperation—State reg- 
ulations—I nspection— Functions—Insurance 
—Pensions. 

(3) Personnel: The workers—Men, women, 
children — Units em peges — Sines men — 
Physical tn - Be - ety appliances—Pro- 
vision for the injured—Welfare work. 
II.—COMMUNITY CONDITIONS: 

(1) Family life: Number of families— 
Number of children—Widows and orphans— 
Boarders—Housing — Rent —Conveniences— 
Standard of i 

(2) Education: Schools—Teachers—Certifi- 
cates—Wages— Attendance'— Accomodation 
— Higher education— Institutes— Continua- 
tion schools—Parochial schools—Lectures— 
Apprentice schools. 

3) Public utilities: Water supply—Streets 
and sewers—Lighting facilities—Police sur- 
veillance — Facilities for transportation — 
Market system—Garbage disposal—Baths— 
Libraries. 

III.—SOCIAL RELATIONS: 

_ (1) Churches: Number—Character—Min- 
isters— Attendance— Religious instruction— 
Religious orders. 

_ (2) Societies, clubs: Beneficial organiza- 
tions — Self-improvement organizations — 
~~ organizations—Women’s organizations 
— Political organizations — Racial organiza- 
tions—Recreations facilities. 
tions—Recreation facilities. 

_ (3) Social well-being: Wealth — Savings 
institutions—Building and loan associations 
= clubs—Charities—Art—Community 


pride. 

(4) Social ill-being: Crime — Punishment 
of crime— Prisons —Saloons—Temperance— 
Pauperism. 

IV.—REMEDIAL FORCES: 

(1) Voluntary. 

2 Infusion of religious social forces. 

3) Legislative. 

(4) Socializing influences. 


The May 13 session of the Boston 
Group was one of the largest of the 
season. 
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MEDICAL COLLEGE 
INSTITUTES NEW INDUSTRIAL 
DEPARTMENT 


An interesting experiment is being 
tried out in the Medical Department 
of the University of Ohio, Cincinnati, 
through a newly instituted Depart- 
ment of Industrial Medicine end 
Public Health. The course is being 
financed by the manufacturers of 
Cincinnati. The staff comprises a 
Medical Director, a Woman Sani- 
tarian to work with the women in 
industry, a full-time Employment 
and Industrial Relations man and a 
full-time safety engineer. The safety 
engineer will act as the secretary of 
the local chapter of the National 
Safety Council and the employment 
and industrial relations man will act 
as secretary of the local Employment 
Managers’ Association. 

The staff will instruct not only in- 
dustrial physicians in medical, safety 
and employment work and give them 
degrees after eight months’ course, 
half of which time will be spent in 
industries and half in the University, 
but also will conduct extension 
courses for those seeking instruction 
in employment management. Courses 
also will be available to the safety 
engineers of the various plants. It 
is expected that the co-operative 
engineering students at the Univer- 
sity will avail themselves of the in- 
struction. 


WORKER SHOULD BE PARTNER 
IN INDUSTRY 


“The workman is neither a machine 
nor a commodity. He is a partner 
with capital. He must be given a 
full voice in determining the condi- 
tions under which he works, either 
through organization in each factory 
or unit, or through labor unions, or 
both. The closest contact must be 
maintained between employer and 
employe. Machinery for the adjust- 
ment of grievances must be provided 
which will work smoothly and in- 
stantaneously. Whenever it is prac- 
ticable and desired by workmen to 
have representation on the Board of 
Directors, I think that, too, should be 
conceded.’”’—Otto H. Kahn. 


PART TIME COURSE 


Part time courses in Employment 
Management have been established 
by Harvard University, under the 
direction of Roy W. Kelly. The first 
course will start September 23rd and 
end January 16th. The second course 
will start January 20th and end June 
4th. The courses are intended pri- 
marily for men and women who are 
already dealing with employment 
problems and a few persons will be 
admitted who are engaged in work 
of such nature that they may profit 
by the training. The total expense, 
including tuition, should not exceed 
$65. Application for admittance to 
the Course should be made to the 
Registrar of the College at Cam- 
bridge, Mass. 





FOR THE BOSS 


Do you want the “big chief” to see a 
copy of PERSONNEL? We know you 
don’t want to let him have yours, for 
you know you'll never get it back 
again. Therefore send us his name 
and if we have any left over, we’ll send 
him a copy once. 











INDUSTRIES KEEP WOMEN 

Women are on the job to stay in 
New York. 

Interviews with heads of 117 con- 
cerns in twenty-six communities of the 
state, involving 25,744 women, of 
whom 13,643 replaced men, revealed 
the fact that the women were to be 
retained in a greater majority of the 
cases. Of all plants employing women 
in men’s places, over one half are go- 
ing to retain 100 per cent. of them; 
eighty-two per cent. are planning to 
keep all or part of the women so 
employed. Of sixteen plants dis- 
charging all women, 3,195 out of the 
3,905 were dropped because of can- 
cellation of government contracts. 

Employers declare that in many 
cases the production of women was 
equal to that of men, in others it was 
greater and ini still others, less. The 
wages paid, however, had little to do 
with productive efficiency. Of the 
total number of women only about 
seven per cent. received equal wages 
with men. Over one-half of the 
women produced more than men, 
but received between sixty-five and 
seventy-five per cent. of what was 
paid men working on the same jobs. 
Of 117 plants, 29 paid under $12 a 
week, 69 under $14 and 3 over $20. 

Employers told interviewers that 
primarily women are to be retained 
because they allow manufacture at 
less cost per unit of production and 
with less friction between manage- 
ment and workers. Women are much 
more easily satisfied than men, will 
work for a longer period of time on 
smaller wages and are more pliable 
and submissive to routine. 


LECTURE ON WOMEN 

A lecture, illustrated by fifty stere- 
opticon slides and based on the gov- 
ernment’s standards for women in in- 
dustry, has been released by the 
Woman in Industry Service of the 
U. S. Department of Labor at Wash- 
ington, and is now ready to be 
loaned. 

The lecture consists of a short in- 
troductory talk on the various types 
of industrial work performed by 
women before and during the war, 
and then takes up in detail the sub- 
jects of the eight-hour day, forty-four 
hour week, lunch periods, rest rooms 
and rest periods, equal pay for equal 
work, protection against accident and 
fire, appropriate dress for work, em- 
ployment management, and the rela- 
tions between employer and em- 
ployee. 

Inquiries should be addressed to 
the Woman in Industry Service, U. S. 
Department of Labor, Washington, 
D. C. 


THE NEW COMPETITION 


Rapeiated from Henry Ford’s new weekly, 
he Dearborn Independent 


Few facts of progressive social im- 
portance can be more amply con- 
firmed than the fact that the plain 
people of this country prefer to sup- 
port morality when they purchase 
goods. * * * 

There are few more effective forms 
of advertising than that which in- 
forms the public of the desirable 
conditions under which the hired 
producers of a given article work. 

The public is a specialist in nothing 
but human relations. A very small 
part of it is interested in the ingeni- 
ous machine development the manu- 
facturer has made. A still smaller 
part of it is interested in the fine 


scientific processes involved in the ~ 
But the | 


production of an article. 
public as a whole is interested in the 
wage scale and the working condi- 
tions under which its articles of use 
are manufactured. 

When it can be shown that in the 
shops the employes are guarded 
against accident and given sanitary 
surroundings; when it can be shown 
that the human element has entered 
the business relation in the form of 
shop dispensaries, shop sick funds, 
shop insurance and other benefits; 
when it can be shown that wages 
make for comfort and independence 
. then the public assumes 
all ‘the rest; it assumes that the ar- 
ticle produced under such conditions 
is a good one; it remembers the 
human fact, and indorses it, more 
than all the other kinds of fact that 
may be presented to its mind. 

Business may be business, but the 
business of the public is Life, and the 
business that tends to make life 
better is the business which the 
public thinks about and instinctively 
supports. * * 


TO TEST SOLDIERS 

Authorization has been given by 
the War Department to the com- 
manding officers of twenty-two demo- 
bilization camps in the United States 
to co-operate with Sherwin Cody and 
the Y. M. C. A. in testing soldiers 
who are seeking employment, after 
discharge, in clerical and executive 
work. It is expected the tests will 
be given by army officers under the 
direction of the personnel adjutant, 
using a system prepared by Mr. Cody, 
under the direction of Lieutenant 
Colonel E. K. Strong of the Com- 
mittee on Classification of Personnel 
in the army. 

BOOKS 

“THE Six-Hour Day —and Other 
Industrial Questions,” by Lord Lever- 
hulnee (Henry Holme & Co., New 
York, $3.50), is a story of experi- 
ments actually tried at Port Sunlight, 
a modern industrial city. 
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A FEW THINGS 
TO READ 


The Cleveland Public Library has 
prepared a suggestive reading list on 
the topics covered by the program of 
the 1919 Convention. For the bene- 
fit of the readers of PERSONNEL we 
give it below: 


FUNCTIONS AND SCOPE OF THE 
EMPLOYMENT DEPARTMENT. 


Organization and scope of the employment de- 
yr N. D. Hubbell. 
U. Labor Bureau-Statistics Bulletin, 227: 
oF 113. 1917. 
What the employment department should be 
in industry. . S. Dennison. 
U. S. Labor Bureau-Statistics Bulletin, 227: 
77-81. 1917. 
Who ont what is the employment manager? 
C. T. Clayton. 
American Machinist, 49 :798-9. Oct. 31, 1918. 
Employment department, Hog Island Shipyard. 
American Machinist, 49 :1071-5, Dec. 12, 1918. 
Duties of the employment manager. 
Cc 


. W. Moon. 
Machinery, 25 :443-7, Jan. 1919. 
Principles of employing labor. E. H. Fish. 
Industrial Management, 57 :81-5, Feb. 1919. 
Harmonizing the man and his job. 
A. H. Young. 
Iron Trade Review, 60:425-7, Feb. 15, 1917. 


EMPLOYMENT OFFICE METHODS. 


How we investigate absences and why. 
Factory, 21:438-9, Sept. 1918. 

Interviewing and selecting. M. M. Jones. 
Industrial Management, 57 :66-7, Jan. 1919. 

Principles of employing labor. E. ‘1H. Fish. 
Industrial Management, 57:81-5, Feb. 1919. 

Installing employment methods. W. A. Sawyer. 
Industrial Management, 57:7-11, Jan. 1919. 


THE RELATION OF THE EMPLOYMENT 
OFFICER WITH FOREMEN AND 
OTHER EXECUTIVES. 


Employment manager and foreman. 
R. W. Kelly. 
Industrial Management, 55 :65-6, Jan. 1918. 
Getting the foreman’s co-operation. 
. Johnson. 
Industrial Management, 56:143-4, Aug. 1918 
Employment manager—a new factor in indus- 
trial relationship. FE. D. Jones. 
American Engineering Journal, 109 :361-4, 
Oct. 19, 1918. 


SELECTION AND PLACEMENT. 


. for selection of employees. 
Hubbell. 
Sedna Management, 55 :498-9, June 1918. 
Putting round pegs in round holes. 
G. K. Parsons. 
Industrial Management, 56:330-1, Oct. 1918. 
Hire and keep employment plane. 
Factory, 21 :1074, 22:128, Dec. 1918-Jan. 1919. 
Records that match the man to the job. 
E .H. Beckley. 
Factory, 21 :28- 30, July 1918. 


PROMOTIONS AND TRANSFERS. 


Selection and promotion of utility employees. 
Williams. 
Electric World, 72:1036, Nov. 30, 1918. 
Getting in touch with workers worth promoting. 
Factory, 18:722, May 1917. 
Opportunities for advancement. 
Factory, 20:304, Feb. 1918. 


MEASUREMENT OF TRADE SKILL AND 
INTELLIGENCE. 


Mental examination for employees. C.S. meane 
Industrial Management, 54 :359-65, Dec. 191 


STABILIZING THE WORKING FORCE. 


Employment manager and the. reduction of 
labor turnover. T. T. Read. 
American Institute of ge | Engineers’ 
Bulletin, 34:295-307, Feb. 1918. 
Analysis of reasons for ‘leaving and their use. 
J. T. Gilman. 
U. S. Bureau of Labor Statistics Bulletin, 
227 :134-8, 1917. 
How to reduce labor turnover. B. Fisher. 





WEDNESDAY, MAY 21— 
Morning Session 


A. H. Young 
Afternoon Session 


Rodney Morison, Jr. 


H. L. Gardner 


Lead by Jean Haskins and W. H. Winans 
Evening Session 
Leslie W. Sprague 


THURSDAY, MAY 22— 
Morning Session 


Philip J. Reilly 
W. S. MacArthur 


Walter Dill Scott 
Afternoon Session 


Douglas C. McMurtrie 
L. P. Alford 


W. A. Greives 


Business Meeting— 
Evening Session 


FRIDAY, MAY 23— 
Morning Session 


Sidney J. Williams 
Miss Olive S. Bayles 


H. N. Clarke 
Afternoon Session 


Prof. Ralph E. Heilman 


W. M. Leiserson 


Otto P. Geier, M. D. 


BANQUET—Topic: “Labor Policies” 
Chairman, a J. Jones. 
Toastmaster, Charles E. Adams 


Lichliter. 
*Read by C. A. , 





THE PROGRAM AS GIVEN 


CALL TO ORDER. ...cccscoccsescecsece 
ADDRESS OF WELCOME............... 
RE Sw ccs ccecccccvecscsrceesencss 

FUNCTIONS AND SCOPE OF THE EMPLOYMENT DEPARTMENT 


retdcstandeeuseuevarenhne S. R. Rectanus 
thhisik.eeseliewmoded Paul L. Feiss 
écbesbimeubieaseneasnaude S. R. Rectanus 


EMPLOYMENT OFFICE METHODS 


RELATIONS OF = Ra hs ek WITH FOREMEN 
D OTHER EXECUTIV 


GENERAL DiscUsston ON PAPERS “FUNCTION AND SCOPE 
F THE EMPLOYMENT DEPARTMENT 


THE MOTION PICTURE IN INDUSTRY 


SELECTION AND PLACEMENT 
PROMOTIONS AND TRANSFERS 


MEASUREMENTS OF TRADE SKILL AND INTELLIGENCE 


TRAINING AND PLACEMENT OF THE DISABLED INDUSTRIAL wousae 
EMPLOYER, EMPLOYE AND THE PUBLIC 


BUILDING UP MORALE 


STUNT NIGHT 
SAFETY AS THE EMPLOYMENT EXECUTIVE SHOULD SEE IT 
STABILIZING THE WORKING FORCE 
Discussed by Miss Katherine M. Stebbins 
BREAKING IN THE NEW WORKER 
PROFIT SHARING, INSURANCE, BONUS 


ORGANIZING THE WORKING FORCE 


THE HUMAN RELATIONS DEPARTMENT FROM Xt aa STANDPOINT 
OF THE INDUSTRIAL PHYSICIA 


Speakers: seers H. Rice, Chas. A. Otis, Cores McCormick, Jr., Rev. Dr. H. 


Dudley Kennedy 
Discussed by George D. Halsey 


, by Earl D. Morgan 


Jam. Handy 


Discussed by H. C. Metcalf 
Discussed by Boyd Fisher 


Discussed by Thomas Wright 


Discussed by W. A. Sawyer, M. D 


Discussed by E. Elmo Martin 


Discussed by L. S. Bitner 


Discussed by A. C. Rissberger 


Discussed by C. R. Dooley 


Discussed by Harry W. Kimball 


J. M. Larkin* 


Discussed by te S. Quinby, M. D 








S. Bureau of Labor Statistics Bulletin, 
227: 29-47, 1917. 
One way to get men to stay 
Factory, 21:836-8, Nov. jo18. 
Effects of proper housing on labor turnover. 
J hase. 
Automotive Industries, 38:1126-7, June 13, 
1918. 


COMEROE, STATISTICS —_— THE 
ANAGEMENT 


Keeping close track of shop operation. 
R. I. Clegg. 


Iron Age, 102:1251-3, Nov. 21, 1918. 


Graphic production control. C.’ E. oeppel. 

Industrial Management, 56:177-80, 284-8, 

383-90, 496-504 57: "36-62, 113-18, Sept. 
1918—Feb. 1919. 


Relations of statistics and occounte in indus- 
trial management. M. 
Industrial Management, 56: Pig seyaeiue. 1918. 
Keeping track of production. 
Industrial Management, 56 :231-4, Sept. 1918. 
Inspection and quality control. . E. Merriam. 
Industrial Management, 56:305-11, Oct. 1918. 


(Continued on Page 10) 
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OUR THANKS 


We'll say it was a wonderful con- 
vention. 

That makes it unanimous. It was 
three great days, filled with great 
things, things that entered deep into 
the heart and soul of the employment 
and personnel workers; things that 
made them think; things that gave 
them a bigger and broader view of 
the work they are called upon to do; 
with things that made them realize 
the place that they have to fill in in- 
dustry; things that called upon them 
to rise to the opportunities before 
them of blazing a way to a bigger 
and better field of endeavor. 

It was a three-day session that 
more than fulfilled the greatest ex- 
pectations of those who planned and 
the result amply repaid for the long 
days and still longer nights spent in 
planning and execution. The work- 
ers left the scene of the convention 
with a clearer vision and a wider 
horizon. Many for the first time 


realized their responsibility to indus- 
try and to the welfare of their 
employers and through that channel 
to their country. 

To every man and woman who 
aided in making possible the success- 
ful carrying out of the program, the 
Board of Directors of the National 
Association of Employment Managers 
tenders its heartfelt thanks. To the 
speakers who gave their time, money 
and energy, to the members of the 
Cleveland Group who worked long 
and faithfully; the Merchants and 
Manufacturers Board of the Cleve- 
land Chamber of Commerce, who 
aided by their steadfast co-operation; 
to the executives of industrial con- 
cerns in and about Cleveland who, 
through courtesy, enabled their em- 
ployment and personnel workers to 
give their time and efforts; to the 
management of the Hotel Cleveland 
and the other Lake City hostelries 
and to the employes of these hotels 
who strived to make the stay of the 
delegates as pleasant as possible, go 
the thanks of the Directors and Offi- 
cers of the Association. To all of 
those who co-operated, and that in- 
cludes everyone in the Ohio City— 
the National Association, its members 
and guests—THANK YOU. 


PATIENCE 


In many cases the speakers at our 
great Convention told us of ideal con- 
ditions so meritorious that we would 
like to see them effective in our little 
domains immediately, if not sooner. 

A number of personnel men in con- 
versations with your Executive Secre- 
tary manifested great impatience so 
far’ as progress in their particular 
enterprise was concerned and in 
some cases intimated that their 
patience could not hold out much 
longer. 

Inspiration is a fine thing and it is 
very well for us to attend meetings 
of persons with common interests 
and check up our progress against 
that of others. We must not let such 
inspiration carry us off our feet, how- 
ever, and must return to a sober fac- 
ing of the facts. 

Employment Managers have noth- 
ing to gain by impatience and if there 
ever was a time when they should 
keep their feet on the ground and 
banish thoughts of quitting ‘‘a hard 
job,” it is now. 

If there is any one man wLo should 
practice as well as preach the drop- 
ping of the “r”’ from “revolution” 
and make it straight “evolution,” it 
is the Employment Manager. 

Let us take one step at a time and 
“evolute” rather than “‘revolute’’. 

Patience is necessary — above all 
things. 


The thirty-ninth Annual Conven- 
tion of the American Federation of 
Labor opens at 10 o’clock Monday 
- ee June 9, at Atlantic City, 


PERSONNELS 


Dudley Taylor, Chicago, has been 
retained as counsel by the League for 
Industrial Rights. 

H. T. Waller, for six years director 

of the bureau of education of the B. 
F. Goodrich Co., Akron, Ohio, is now 
general secretary of the Akron Y. M. 
C. A. 
Karl F. Egge, Employment Man- 
ager for L. Bamberger & Co., Newark, 
N. J., is temporarily connected with 
the Bureau of Industrial Research, 
New York. 

Earnest Brier, Manager of the 
Petrograd Branch of Parke, Davis & 
Company, Detroit, is back home. He 
was imprisoned for several months 
by the Bolshevists, but finally es- 
caped. He is taking PERSONNEL 
back to the Hounslow, England, plant 
of the company. 

Roy L. Davis is now located in 





a 


~ 


New York, being connected with the © 


Educational Department of the Wes- 
tern Electric Company. 

J. W. Dietz, the head of the Educa- 
tional Department of the Western 
Electric Company, is now located in 
New York. 

Walter Dill Scott, Robert C. 
Clothier, L. B. Hopkins, Beardsley 


Ruml, Joseph W. Hayes and Stanley © 


B. Mathewson have become associ- 
ated under the name of The Scott 
Company, to act as consultants in in- 
dustrial personnel work. 

L. O. Pethick, Personnel Superin- 
tendent, Winchester Repeating Arms 
Company, New Haven, Conn., has left 
the Winchester Co. and has taken up 
personnel work with the Vacuum Oil 
Company. 


EMPLOYMENTGRAMS 


A Liberty Bond in the house means 
greater confidencé. Urge upon the 
worker the necessity of keeping 
them, not selling or trading them. 


A satisfied worker means greater | 
Lay the foundation for the ~ 


output. 





feeling in the Employment Depart- © 


ment. 

Management. — Knowing exactly 
what you want men to do and then 
seeing that they do it in the best, 
safest and cheapest way. 

Buffalo preacher defines efficiency 
as “getting results at any price.” 
Afraid our good brother is unac- 
quainted with the modern employ- 
ment department. 


APPROVE CONSTITUTION 


The revised Constitution and By- 
Laws adopted by the delegates at the 
business session on Thursday after- 


noon, May 23, was formally ratified | 


by the representatives of the Group 
Memberships at a luncheon-session in 
the Hotel Cleveland, at noon, on Fri- 
day, May 23. Formal ratification by 
the Business Membership representa- 


tives was made at their session of the 3 


same day. 
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CONSTITUTION AND BY-LAWS 
AS REVISED 


As unanimously adopted by the 
Convention at the business session on 
Thursday, May 22, the Constitution 
and By-Laws of the National Associa- 
tion of Employment Managers now 
reads: 

ARTICLE 1—NAME. 

The name of this organization shall be the 

National Association of Employment Man- 


agers. 
ARTICLE 2—OBJECTS. 
To study, standardize and promote the work 
and organization of Employment Departments 
and Employment Managers Associations. 


ARTICLE 3—MEMBERSHIP. 

1. Any local Employment Managers’ Asso- 
ciation is eligible as a group member and may 
become a group member upon the acceptance 
of its application by a majority vote of the 
Board of Directors of the National Associa- 
tion. 

2. Any individual, firm, association, organi- 
zation or corporation which cannot advantage- 
ously belong to a local association, for geogra- 
hical reasons, is eligible as a business mem- 
er and may become a business member upon 
acceptance of its application by a majority 
vote of the Board of Directors of the National 
Association. 

3. Any individual, firm, association, organi- 
zation or corporation already affiliated with a 
local association is eligible as a supporting 
member and may become a supporting member 
upon the acceptance of its application by a 
majority vote of the Board of Tiscstere of the 
National Association. 

4. Any individual interested in the objects 
of this Association, but not eligible for mem- 
bership as above defined, is eligible as an asso- 
ciate member and may become an associate 
member upon the acceptance of application by 
a majority vote of the Board of Gieones of 
the National Association. 


ARTICLE 4—DUES 
The dues for the various classes of member- 
ship shall be as fixed by the Board of Direc- 
tors. 


ARTICLE 5—BOARD OF DIRECTORS 
AND OFFICERS. 

1. General direction of the affairs of the 
National Association of Employment Managers 
and the control of all property belonging to 
the Association shall vested in a Board of 
Directors which shall consist of one represen- 
tative from each Group Membership and of 
that number of representatives of Business 
Memberships as shall be nearest one-third the 
ner of representatives of Group Member- 
ships. 

2. The representatives of the Group Mem- 
berships shall be chosen by each group prior 
to the annual Convention. Each representa- 
tive so chosen shall serve for a period of three 
years and his election shall be certified to the 
Administrative Offices of the National Associa- 
tion at least fifteen days prior to the date set 
for the opening of the National Convention. 

3. The representatives of the Business Mem- 
bership shall be elected from and by the offi- 
cial delegates. of the Business Memberships at 
the annual Convention. Each business repre- 
sentative so chosen shall serve for a period of 
three years. 

4. One-third of the membership of the Board 
of Directors shall change each year. In order 
to accomplish this, one-third of the Directors 
named in 1919 shall serve for a period of one 
year, one-third for a period of two years and 
one-third for a period of three years. The 
length of service of the various representatives 
of both Group and Business Memberships shall 
be determined by lot. Elections for represen- 
tatives of Group Memberships for 1919 shall 
be held within thirty days after the holding of 
the annual Convention for that year and the 
tesult of the elections shall be certified to the 
Administrative Offices within ten days after 
the holding. of such elections. 


5. The Board of Directors shall elect a 
President, Vice-President, Secretary and a 
Treasurer. 


6. The Board of Directors shall appoint an 
Executive Secretary who shall have charge of 
the Administrative Offices and who s' 





CO-OPERATE 


The 1919 Convention was a 
great success, but it could be 
improved upon. You had ideas 
as to things that would make 
it bigger and better. Write 
them out and send them to us 
so that we may make the 1920 
session more worth while. Do 
it now while the ideas are fresh 
in your mind. 


Address PERSONNEL, Box 
543, Orange, New Jersey . 











the executive representative of the Board in 
transacting the business of the National Asso- 
ciation. 

7. The four officers and the Executive Secre- 
tary shall form the Executive Committee of 
the National Association which shall have gen- 
eral executive direction of the work of the 
Association. 

8. Meetings of the Board of Directors may 
be called by the President and shall be called 
by him on the written request of two members 
of the Board. 

9. Any vacancy occuring among the officers 
of the Association shall be filled by the Board 
of Directors. Vacancies occuring in Group 
representation on the Board of Directors shall 
be filled by the local Group concerned. Va- 
cancies on the Board of Directors among Busi- 
ness Members shall be filled by the Board of 
Directors until the next election of Directors 
when the representatives of the Business Mem- 
berships shall choose from among their own 
number representatives to fill the unexpired 


term. 
ARTICLE 6—MEETINGS. 

1. There shall be an Annual Meeting of the 
Association at a place chosen by a majority 
vote of the voting members present at the 
Annual Meeting and at a time to be deter- 
mined by the Board of Directors. 

2. Special meetings of the Association shall 
be called upon the receipt at the Administra- 
tive Offices of a written request, signed by the 
Secretaries of three local associations, acting 
under direction of the Board of Directors of 
their associations. 


ARTICLE 7—MAIL BALLOT 
The Board of Directors shall have authority 
to submit by mail ballot to the voting mem- 
bers of the Association any questions requir- 
ing action of the members as a whole, which 
may arise between Annual Meetings. 


ARTICLE 8—ADMINISTRATIVE 
OFFICE. 


The administrative offices shall be located as 
determined from time to time by the Board 
of Directors. 


ARTICLE 9—ARREARAGES. 

1. Any member three months in arrears in 
the payment of dues, shall after notice of such 
arrearage has been mailed to him by registered 
mail, be considered not in good standing and 
shall thereupon lose all rights, privileges and 
benefits of this Association. Report of such 
suspension shall be made to the Board of 
Directors and they shall take such action as 
they may deem necessary toward dropping the 
aa ey from the rolls of the Association. 

2. Any member of the National Association 
suspended or dropped for non-payment of dues 
or other causes, may re-instated by the 
Board of Directors upon the payment of the 
amount of delinquency. 

3. Members desiring to resign from the Na- 
tional Association must enclose with their 
written resignation check in full for dues to 
the time of resignation. 

ARTICLE 10—COMMITTEES. 

The President may appoint standing and 

special committees with such powers and 


duties as may be approved by a majority vote 
of Directors present at any meeting of the 
Board, or approved 
mail ballot. 
ARTICLE 11—MEMBERSHIP CARDS. 
Upon certification of the Board of Directors, 
the shall issue a certificate of mem- 


by a majority vote on a 


MAKERS OF SUCCESS 


Below are the names of the men 
who handled the directing of the ses- 
sions of the 1919 Convention and the 
names of the committees appointed 
by both the National Association and 
the Cleveland Convention Committee, 
which were instrumental in making 
the event a success: 

PRESIDING OFFICERS 

Wednesday, May 21st: 

Morning Session.......S. R. Rectanus 

Afternoon Session_.F. C. W. Parker 

Evening Session._...John C. Bower 
Thursday, May 22nd: 

Morning Session..........Ben Bartlett 

Afternoon Session.._Philip J. Reilly 

Business Session.....S. R. Rectanus 

Evening Session,....W. H. Winans 
Friday, May 23rd: 

Morning Session 

Mrs. Jane C. Williams 

Afternoon Session...W. F. Johnson 

Evening Session.....Myron J. Jones 

COMMITTEES 

Credentials: — A. Muhlhauser, Balti- 
more; Joseph Stickney, Indian- 
apolis; P. E. Pope, Milwaukee; 
F. J. Boughter, Toledo; Elmer 
F. Harris, Pittsburgh. 

Resolutions: — Joseph H. Willits, 
Philadelphia; Montague A. 
Clarke, Newark; G. P. Berner, 
Buffalo; Wm. E. Schaeffer, St. 
Louis; Miss Hashagan, Cleve- 
land. 

Membership:—Arthur F. Jones, Mas- 
sena, Chairman. 

Auditing:—E. B. Gowin, New York; 
S. R. Mason, Pittsburgh; H. H. 
Haylett, Chicago. 

Cleveland Committee on Arrange- 
ments: — Myron J. Jones, Ben 
Bartlett, F. H. Baynum, E. L. 
Brady, Isaac Dunlap, E. W. 
Gressle, W. L. Luther, M. B. 
Mook, R. T. Wood, Samuel R. 
Mason, R. G. Geller. 

Speakers:—S. R. Mason, Cleveland. 

ion:—R. T. Wood. 

Finance:—wW. L. Luther. 

Reception: —E. W. Gressle. 

Stunt Night: — Ben. Bartlett, R. G. 

Geller. ; 

Akron Trip:—M. B. Mook, 





TWO new books of interest to em- 
ployment and personnel workers have 
been issued by the McGraw-Hill Book 
Co., Inc., 239 West 39th Street, New 
York. They are “Labor Turnover, 
Loyalty and Output,” by Fred H. Col- 
vin, Associate Editor of American 
Machinist and ‘Office Administra- 
tion,” by J. Wm. Schulze. The for- 
i sells for $1.50 and the latter for 





bership to all regularly elected members of the 
National Association of Employment Man. 
agers. Such certificate shall show the class of 
membership and shall bear the signatures of 
Secretary. 


the President and Executive % 
ARTICLE 12—AMENDMENTS. 
Amendments to this Constitution may be 
made by a two-thirds vote of the voting mem- 
bers B at the Annual Meeting, or by a 
two-thirds vote, on a mail ballot, of members 


in good standing. 
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BOOKS AND PAMPHLETS 


THE Publication Department of 
the Russel Sage Foundation, 130 
East 22nd Street, New York, is put- 
ting out a five volume set of works 
by Mary Van Kleek, Director, Woman 
in Industry Service, U. S. Department 
of Labor, at a special price of $3.50 
net. 


UNION Scale of Wages and Hours 
of Labor is being issued by the De- 
partment of Labor under the title of 
Bulletin No. 245. The Department 
also is issuing the proceedings of the 
fourth annual meeting of the Inter- 
national Association of Industrial 
Accident Boards and Commissions, 
under the designation, Bulletin No. 
248. sa 

“CONSTRUCTIVE Agitation in In- 
dustry,” written by A. J. Hain, has 
been reprinted from the April 3 issue 
of “The Iron Trade Review,” by the 
National Industrial Speakers Bureau, 
Leader-News Building, Cleveland. 


THE MacMILLAN Company, 64-66 
Fifth Avenue, New York, are the 
publishers of ‘“‘The Blind,” $4, a 763 
page book by Harry Best, Ph. D. 


THE Proceedings of the Third In- 
dustrial Safety Congress of New York 
State, December 2—5, 1918, is now 
being distributed by the Bureau of 
Statistics and Information, Albany, 


“SOME of the Problems of the In- 
dustrial Surgeon,” a paper read be- 
fore the Orange Mountain Medical 
Society by Dr. Charles W. Banks, 
Medical Director of the Thomas A. 
Edison Industries, has been issued in 
the form of a reprint from the Jour- 
nal of the Medical Society of New 
Jersey. 


THE latest addition to the Descrip- 
tions of Occupations, issued by the 
U. S. Department of Labor, covers 
Coal and Water Gas, Paint and Var- 
nish, Paper, Printing Trades and 
Rubber Goods. 


MODERN Medicine, published by 
the Modern Hospital Publishing Co., 
Inc., 58 East Washington Street, 
Chicago, made its bow to the public 
with the May issue. Drs. Alexander 
Lambert S. S. Goldwater, Otto P. 
Geier, C. E. A. Winslow and W. W. 
Hamburger are named as editors 
with John A. Lapp, LL. D., as Manag- 
ing Editor. Its aim is to cover medi- 
cal work in the industrial field. 


DANIEL Bloomfield, brother of 
Meyer Bloomfield, is the author of a 
handbook on “Employment Manage- 
ment.” Mr. Meyer Bloomfield pro- 
vides the introduction. There are 
numerous reprints and the appendix 
includes a large number of forms. 
The H. W. Wilson Company, 964 
University Avenue, New York, are 
the publishers. Price $1.80. 


“HAZARDS in a Garage” is the 
title of the lead article in March- 
April Safety, the Bulletin of the 
Safety Institute of America, pub- 
lished at 14-18 West 24th Street, 
New York. a 

MOBILIZING the Industrial Cripple 
and other articles on Rehabilitation 
feature the April issue of The Voca- 
tional Summary published by the 
Federal Board for Vocational Educa- 
tion, Washington, D. C. 


UNDER the designation Safety 
Bulletin, the Midvale Steel and Ord- 
nance Co., Philadelphia, is putting 
out a monthly publication covering 
accident prevention. 


BOOKS of interest to the Employ- 
ment Executive recently published 
are: “Employment of Women,” by D. 
J. Collier, (G. Bell & Sons, London, 
$2.25); “Industrial Efficiency,” by F. 
S. Lee, (Longmans, Green & Co., New 
York, $1.10); ‘Industrial Recon- 
struction,” by W. L. M. King, (Hough- 
ton, Mifflin, Boston, $3.00); “‘Indus- 
trial Rehabilitation,” by R. T. Mc- 
Kenzie, (McMillan, New York, $2.00); 
“Social Insurance,” by G. R. Miller, 
(A. C. McClurg, Chicago, 50 cents). 


THE Philadelphia Rapid Transit 
Co. have issued a booklet outlining 
their system of collective bargaining 
and co-operative welfare work. The 
plan was endorsed by the War Labor 
Board. ——— 

FIVE bulletins on the training of 
the worker have been issued by the 
United States Training Service of the 
Department of Labor. They are Nos. 
6, 8, 10, 11 and 12, entitled: ‘‘Labor 
Turnover and Industrial Training,”’ 
“Some Advantages. of Industrial 
Training,” “A Business Man’s Ex- 
perience with Industrial Training,” 
“Efficient Training in a Large Plant” 
and “How Training Departments 
Have Bettered Production.” The lat- 
ter is a symposium of experiences in 
seventeen American Industrial plants. 


“HOUSING Problems in America” 
is the most recent publication of the 
National Housing Association, 105 
East 22nd Street, New York. Less 
than 100 copies are available because 
of the requisitions of the U. S. Army. 
The price is $2 per copy. 


“SAFE Practices,” a presentation 
in loose-leaf form of accident hazards 
and the best practices to eliminate 
them, has been issued by the National 
Safety Council, 208 South LaSalle 
Street, Chicago, at 10 cents a copy. 


“QUEENSBOROUGH,” a publica- 
tion issued by the Chamber of the 
Borough of Queens, New York, de- 
votes a page to the Personnel Man- 
agers’ Club of that Borough. Frank 
E. Breyfogle, Secretary of the Club, 
is editor-in-chief of the publication. 


WHAT THE MAGAZINES OFFER 


THE AMERICAN CONTRACTOR— 
(May) 

What About Our Housing Proposi- 
tion? 

Industry Studies the President’s 
Message. 

SCRIBNERS (June)— 

The Way of the Bolshevik. 

UNION LABOR BULLETIN (May)— 

I. W. W.ism and Bolshevism are 
Creations of Employers. 

British Employers Not to Return 
to Old Conditions. 

SUNSET (June)— 

Henry L. Pittock, The Man Who 
Never Worried. 

THE MODERN HOSPITAL (May)— 

Legislation for the Industrially 
Disabled. 

Cost of Health Supervision in In- 
dustry. 

Savings in a Plant Dispensary. 

MUNSEY (June)— 

After a Man is Fifty. 

McCLURES (June)— 

Labor and Beer. 

Why Not Call It By Its Right 
Name? 

HEARSTS (June)— 

The Great Unrest. 

CENTURY (May)— 
Industrial Politics, the Next Step 
In Industrial Relations. 
FORUM (May)— 
Our Labor Problems. 
AUTOMOTIVE INDUSTRIES— 
(May 22) 

Strong Tendency For Co-operation 
In Labor Ranks. 

AUTOMOTIVE INDUSTRIES— 
(May 29) 

Savings Facilities For Employes 
Make For Stability of Organiza- 
tion. 

AMERICAN MACHINIST (May 15)— 

Industrial Democracy. 

The Time Study Man. 

Hiring In and Hiring Out. 

IRON TRADE REVIEW (May 29)— 

Spotlight On Employment Prob- 
lems. 

JOURNAL OF 
INDUSTRIAL HYGIENE (June)— 

Use of Army Gas Masks in Indus- 
tries. 

Human Health and the American 
Engineer. 

Medical Inspection of Factory Em- 
ployees. 

THE SURVEY (May)— 

The Australian System of Dealing 
with Labor Disputes. 

England’s National Council of Em- 
ployers and Employed. 

Peace Uses for the War Labor 
Board. 








OPPORTUNITY Monographs on 
General Farming, Leather Working 
Trades, Occupations in Navy Yards 
and Transportation have been issued 
by the Federal Board for Vocational 
Education. The Board also has is- 
sued Bulletin No. 29, on Treatment 
and Training for the Tuberculous. 








osi- 


nt’s 


ght 


step 


tion 


can 


 =m- 


ling 
~m- 


bor 


ynal 


lent 


tt 





EE SP oe 


PERSONNEL 


Page Nine 








ORGANIZATION AND FUNCTIONS OF SERVICE DEPARTMENT. 
SERVICE MANAGER. 








FUNCTION 


of Service Department: 
TO CREATE AN EFFICIENT, HEALTHY, STABLE BODY OF WORKMEN. 






















EMPLOYMENT. HEALTH. SAFETY AND SANTTATION. EDUCATION. GENERAL SERVICE. 
1 
FUNCTIONS. FUNCTIONS FUNCTIONS. FUNCTIONS. FUNCTIONS. 

| 

1. Knowledge of Soarces of Supply. 1, Physical of Appi 1. Reducti of d. by— 1. Balletin Beard informatics. 1. Supply Stare fer Emplejecs: 

(a) Education. (Groceries sold at cost.) 
of F Requirements. ; (b) Safeguarding 
2. Knowledge actory ju 2. Physical examination of present em- (e) Folk apet , ond} 
eye mear accidents. 2 General t w ho 2% Farm. 
3. Knowledge of Hours of Work. - (Vegatables raised and sold at cust.) 


4. Kuowledge of Wages. 


&. K ige of Work Envi 





6. Proper eciection of applicants by— 


(a) Careful Interview. 

(b) Knowledge of past record. 

(ce) Knowledge of Physical Con- 
dition. 

(d) Knowledge of job req nts. 


3%. Periodic fon of defreti 





4. Periodic ination of employ 
expoeed io Industrial Hazards. 








7. Goneral instructions to new employ- 
cos. 


& Follow up of Service Record. 


9% Investigation of Absences. 


10. Transftrs and Promotions. 


Ll. Investigating of Gri 





12. Interview all leaving employees. 
(a) Te approve discharae. 
(b) To check up foreman's reason for 
leaving. 
(ce) Te insure an impartial bearing. 
13. Keep adequate individual rotords. 


11. Keep detailed turnover rovords. 


12. Furnishi E 
data concerning employers who are. 





3. Report all Accidente to proper auther- 
thea, 




















5. Advise Employment Dept, on place- 4 Circulation of Library Books. x of R. a Activith 
ment of defectives. al 
4 @ with Fi and 6. Supervision of Benefit Plan covering 
6. Treatment of Medical cases. Health Depar in oh " Sickness, Accident and Death. 
periods of disability. ~ & Unetructions in— 
7. Ti of Surgical and Accident (®) Health. 7. Supervision of superannuated 
caace. S Factlica.o ) Hygiene. = 
(eo) Care of tecth. 
® Gases of Ges ee 6. Keep adequate records and statistics. @) Care of eyes. 


9%. Treatment of Ocular cases. 


10. Prevention of a communicable diseusrs 
and epidemics. 


11. Cooperation with Employment Dept. 
and Safety Dept. in investigating 
absences. 





Dept. with 
leaving om eccount of iil bealth. 


13. Keep adequate ctamination and 
treatment revords. 


14% Furnish statistics pertaining to 
Health. 


7. Supervision of— 
(a) Drinking water. 
(b) Ventilation. 
(ec) Lighting. 
(d) Heating. 
() Tiolets and Lecker rooms. 
() Janitor and matron service. 
(sg) General sanitary conditions. 


& Kimi 
aards. 


ton of ind 





9. General supervision of working condi- | 


ons. 


rial diecase ha-, 


15. Furnished State and Federal records. 


16. To act as clearing house for general 
Employment Work. 





PROFESSION OR TRADE 


What is the difference between a 
“profession” and a ‘“‘trade’’? 

Dr. C. Stuart Gager of the Brook- 
lyn Botanic Garden, in a _ recent 
speech defined the distinction be- 
tween the two in the following man- 
ner, after asking the question, ‘Is 
one just a long name for the other?” 

“The distinction between the two 
is fundamental. We may draw the 
line between a profession and a trade, 
first, by the fact that a trade may be 
learned solely by one’s own experi- 
ence; to acquire a profession, the ex- 
perience of others must be added— 
one’s knowledge must exceed the an- 
ticipated demands upon it in practice. 
This is the only way progress may be 
made. Secondly, the personal atti- 
tude toward one’s work is distinctive. 
A profession should and does yield 
contributions to its own progress 
from within, while a trade is content 
with its rule-of-thumb methods. 

“One should know the history of 
his profession, be acquainted with 
the classic publications. One can 
hever keep abreast of the times (let 


alone becoming a leader) who does 
not keep in touch with the new and 
modern books and current periodical 
literature on the subject. Member- 
ship in local and national organiza- 
tions is stimulating if not essential. 





STATEMENT OF POLICY 


The National Association of 
Employment Managers, through 
PERSONNEL, the official Bulle- 
tin, will not make recommenda- 
tions to industry. The purpose 
of the association is to fairly 
and honestly publish informa- 
tion bearing on all sides of sub- 
jects pertaining to employment 
and personnel relations. There 
will be no attempt to tell Indus- 
try what it should or should not 
do, but instead to circulate in- 
formation, leaving it to those 
interested to apply the princi- 
ples as developed to the situa- 
tion in each enterprise. 


The Board of Directors. 











STUDYING LABOR PROBLEMS 


A commission to inquire into rela- 
tions between capital and labor has 
been appointed by the Canadian gov- 
ernment as follows: Chief Justice 
Mather, of Manitoba, chairman; Sen- 
ator Smeaton White, managing direc- 
tor of the Montreal Gazette Publish- 
ing Co.; Carl Riordon of the Riordon 
Pulp & Paper Co., Montreal, and H. 
J. Daly, financier of Toronto, repre- 
senting capital, and Tom Moore, of 
Ottawa, president of the Canadian 
trades and labor congress; John W. 
Bruce, chief organizer of the plum- 
bers’ and steamfitters’ union, Toronto, 
and Charles Harrison, M. P., of North 
Bay, Ont., representing labor. The 
commission will visit industrial cen- 
ters to ascertain the views of em- 
ployers and employes. Opinions will 
be sought as to whether the plans 
worked out by the Whitley committee 
in England and the labor representa- 
tion plan in the United States are 
suitable for Canada, and also as to 
the possibilities of joint representa- 
tion in the control and operation of 
certain industries. 
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HIGH SPOTS IN LOCAL ASSOCIATION WORK 








PITTSBURGH — Industrial Train- 
ing and Personnel in the Army were 
the subjects of the talks before the 
Employment Managers’ Association 
on Friday, May 9. C. T. Clayton, 
Department of Labor and Lieutenant 
H. W. Hepner, Carnegie Institute of 
Technology, were the speakers. 


BOSTON—Thirteen means noth- 
ing to the Boston Employment Man- 
agers’ Association. The May session 
on the 13th was one of the largest of 
the season. Following thé dinner 
Charles F. Gettemy, Director of the 
Bureau of Labor Statistics and V. 
Otis Robertson, Director of Voca- 
tional Training, Industrial Accident 
Board, spoke. 


ERIE—‘“The Service of the State 
Employment Bureau to Employer and 
Employee” was the subject of a talk 
by F. E. Duffield, Secretary of the 
Erie-State Employment Bureau at 
the dinner session of the Erie Em- 
ployment Managers, May 14. Mr. 
Duffield was recently named as Sec- 
retary of the Bureau. 


SAN FRANCISCO — How service 
and employment management can 
best assist the employer in promoting 
a better understanding in the labor 
readjustment of the industrial com- 
munity was the general theme of a 
dinner session May 21 of the Service 
and Employment Managers’ Associa- 
tion of California, at the Palace 
Hotel, San Francisco. The speakers 
were Paul A. Sinsheimer, Vice-Presi- 
dent, Union Trust Company, San 
Francisco; Dr. Ira B. Cross, Univer- 
sity of California and John F. John, 
Service Manager Union Construction 
Co., Oakland, Cal. A general discus- 
sion followed the talks. 





NEWARK—Plans for a social ses- 
sion on June 16 were discussed by 
the Newark Society for the Study of 
Employment Problems at the session 
on May 13. A. W. Ross, Westing- 
house Lamp Works, Bloomfield, heads 
a committee of four to make final 
arrangements. The session, the last 
until October, will be held in the 
auditorium of the DuPont Company, 
Arlington. 


OAKLAND—Plans are under way 
for the proposed merger of the Serv- 
ice and Employment Managers’ Asso- 
ciation of California and the Society 
for the Study of Employment Prob- 
lems of Oakland. The Educational 
Committee of the former is to have a 
booklet printed giving the aims and 
ideals of the association. W. W. 
Dressler and Miss Ratchford spoke at 
the last session. 


NEW YORK—tThe New York dele- 
gates to the Cleveland Convention re- 
ported at a dinner session in the 
Machinery Club, that city, on Thurs- 
day evening, June 5. The report was 
followed by a discussion on Relations 
of the Employment Office with Fore- 
men and Other Executives, Breaking 
in the New Worker, Building Up 
Morale and Employee Representation 
in the Management. 


QUEENS—Henry Clayton Metcalf 
and Dr. Alfred E. Shipley were the 
speakers at the May meeting of the 
Personnel Managers’ Club. The for- 
mer spoke on Labor Turnover and 
the latter on Medical Attention for 
Employees. A highly educational 
discussion among the members fol- 
lowed. Charles S. Knoepfel spoke at 
the June session. 








THINGS TO READ 
(Continued from Page 5) 
ORGANIZED LABOR. 


Employees’ organizations and their helpful uses. 
O. Tead 


Industrial Management, 54 :249-56, Nov. 1917. 
Co-operative spirit holds employees in Flint 
industries; Industrial fellowship league. 
Automotive Industries, 38:772-3, April 18, 

1918. 


SAFETY AS THE EMPLOYMENT 
EXECUTIVE SHOULD SEE IT. 


Turnover of labor in relation to accidents. 
A. P. Costigan. 

American Industries, 18:19-20, Nov. 1917. 
Employer’s duty toward accident prevention. 
3. T. Fonda. 

Iron Age, 98:1408-9, Dec. 21, 1916. 


BREAKING IN THE NEW WORKER. 


Training schools in factories. A. Sinsheimer. 
Antometive Industries, 38:818-20, April 25, 
Packard training school for employees. 
D. G. Stanbrough. 
Industrial Management, 56 :378-82, Nov. 1918. 
Breaking in vs. industrial training. 
C. T. Clayton. 


American Industries, 19:22-3, Jan. 1919. 
Training department past and future. 
J. C. Spence. 
Iron Age, 103 :237-9, Jan. 23, 1919. 


PROFIT SHARING, INSURANCE, 
BONUS. 


Can profits be shared? 
American Machinist, 46:151-2, Jan. 25, 1917. 
Some experiences with profit-sharing. 
D. T. Farnham. 
a Management, 52: 757-67, March 


Increasing production and wages by paying 
bonus. . Hay. 

Industrial Management, 54:184-90. Nov. 1917. 
Task work with bonus is the only scientific 
way to pay additions to regular wages. 

W. N. Polakov. 
Industrial Management, 56:1-7, July 1918. 
Co-cperativs insurance and pension system. 
. . ice. 
eg Railway Journal, 49:292-6, Feb. 
One way to get men to stay. 
Factory, 21:836-8, Nov. 1918. 
Can profit sharing with employees be success- 
fully worked ovt? R. H. Ballard. 
American Gas Engineering Journal, 
517-19, Dec. 8, 1917. 
To stabilize employment. H. N. Fell. 
Iron Age, 98:1281-2, Dec. 7, 1916. 


107: 


STUDYING BENEFIT PLANS 


Co-operation is asked by a commit- 
tee appointed at a group meeting in 
the Hotel Cleveland, to study Benefit 
Association work. 

Arthur B. Birge, of the Aluminum 
Castings Company, Cleveland, Ohio, 
was named as chairman of the com- 
mittee. He would be glad to receive 
a copy of your rules and by-laws gov- 
erning benefit work; including shop 
committees. A request to keep cer- 
tain features in confidence will be re- 
spected. Questions from those con- 
sidering putting in Benefit Associa- 
tion plans are sought. A question- 
naire will be prepared and sent to the 
members, the answers being compiled 
and sent to those desiring them. If 
your benefit scheme has proven a 
success, tell Mr. Birge how it was 
placed in operation and the steps 
taken. as 


Pittsburgh got right on the job 
and almost before the last sound 
made by the President’s gavel had 
ceased to echo had a digest of the 
convention ready to send to the mem- 
bers of the Employers’ Association. 








Fair basis of profit sharing. G. K. Parsons. 


Industrial Management, 55 :140-4, Feb. 1918. 
Mastering power production; relation of wages 
and bonus to the labor problem. 
W. N. Polakov. 
or Management, 55:298-302, April 
1918. 


BUILDING UP MORALE. 
Kesging the good will of the employee. 


. D. Murphy. 

American Machinist, 48 :17-18, Jan. 3, 1918. 
Ley, 

Machinery, 23:700; 802-3, April-May 1917. 


MEDICAL SERVICE AND PHYSICAL 
EXAMINATION. 


Trained nurse and field hospital reduce labor 
turnover. 
Engineering News, 81:54, July 4, 1918. 
Measuring the workman’s physical fitness for 
his job. M. W. Alexander. 
Industrial Management, 52 :493-502, Jan. 1917. 
Cost of industrial health supervision. 
Trautschold. 
Industrial Management, 55 :48-54, Jan. 1918. 
Why a health audit pays. 
Factory, 20:437-9, Mar. 1918. 


LABOR POLICIES AND EMPLOYEE 
REPRESENTATION. 
Fundamental factors in sound industrial rela- 

tions. H. T. Waller. 
Industrial Management, 56 :367-71, Nov. 1918. 
Political plan of organization satisfactory for 
relatively small establishments. 
Harry Tipper. 
os toe Industries, 39:1006-7, Dec. 26, 


How labor representation operates. 
Iron Trade Review, 63 :1349-51, Dec. 12, 1918. 


GENERAL REFERENCES. 


American academy of political and _ social 
science. Personnel and employment prob- 
lems in industrial management. 1916. 

American academy of political and social 
science. Stabilizing industrial employment; 
reducing the labor turnover. 1917. 

Galloway. fice management, 1918, Part 4, 

Training and developing office workers. 

Gowin. Selection and training of the business 
executive. 1918. 

Handling men; selecting and hiring. 1917. 

Kelly. Hiring the workers. 8. 

Kemble. Choosing employees by mental and 
physical tests. 1917. 

~~ Ainerican office, pages 1833; 187-85. 


1 . 
Slichter. Turnover of factory labor. 1919. 
Tead. Instincts ‘in industry. 1918. 
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No. 69. 

Married, 40, college education, Chief Em- 
ployment Agent, recruiting labor for large 
railroad and hydro-electric construction work, 
1 year charge of personnel work in machine 
shops, 1 year Employment Manager of muni- 
tion plant, 1 year Examiner in U. S. Employ- 
ment Service, trade knowledge of machine 
shop, metals building trades and allied lines, 
excellent health, available in 10 days, prefer 
New York or New Jersey. 


o. 70. ’ ' 7 

Married, 26, university graduate, specialized 
in Economics and allied subjects, graduate 
work, Psychology and Mental Tests, city 
grade school principal, registrar well-known 
boys’ preparatory school, regimental sergeant 
major, Army Psychological Examiner (2nd 
Lieutenant), Chief of vocational and educa- 
tional advising staff in Military Hospital, de- 
sires position Assistant Employment Manager, 
available by army discharge August Ist, or 
earlier, location preferably East of Chicago. 
Salary, $2500. 
No..71. 
NO aay, 38, high school graduate, 4 years 
Reception Clerk and Investigator Brooklyn 
Bureau of Charities, 4 months Investigator and 
Case Worker New York Protective Associa- 
tion, 1 year Assistant Employment Manager 
of clothing manufacturing concern, hiring and 
charge of First Aid, Welfare and Employment 
ofice, 8 months Acting Employment Manager 
of same firm, 1 year Employment Manager of 
paper company, trade knowledge of manufac- 
ture of clothing and paper, excellent health, 
available at once, no preference as to locality. 
Salary, $2000. 


No. 72. 

Age 27, 2% years graduate work in Clinical 
psychology, mental testing, business psychol- 
ogy, etc., practical experience in vocational 
counseling, job analysis and trade testing, 
considerable study of sociology and economics, 
Chief Clinical psychologist for 
considerable experience in placing men in 
army positions, 3 years teaching experience, 
desirous of getting into personnel work, not 
particular about salary in beginning. 


No. 73. 

Single, 29, college graduate, course in Per- 
sonnel Administration at Bureau of Industrial 
Research, 3 years timekeeper and paymaster 
with structural steel contractors, 1 year field 
secretary Jewish Welfare Board, U. S. Army 
and Navy, charge of welfare work at Camp 
Dix, 5 years teacher in evening schools, at 
present Employment Supervisor Soldier Re- 
employment Service Jewish Welfare Board in 
charge of middle west, knowledge of shoe and 
wollen trades, available immediately, anywhere. 
Salary, $2100. 


No. 74. 


Employment Assistant (female), 26, college 
education, graduate War Emergency Course, 
formerly teacher and librarian, at present em- 
ployment assistant with large button compora- 
tion, available immediately. Salary, $1300. 


No. 75. 


Employment Manager (female), single, 27, 
college graduate, Employment Administrative 
Course, 2 years Industrial and Vocational in- 
Struction in Central Continuation School, 1 
year Executive Secretary, Woman’s Commit- 
tee, County Council of Defense in large city, 
at present Employment and Welfare Manager 
of textile firm, knowledge of many industries, 
including textile, box, candy, knitting, avail- 
able immediately, Chicago, New York or any 
large industrial center. Salary, $1800. 


No. 76. 


Personnel worker (female), married, 32, 
college graduate, government course in Em- 
ployment Management, editor plant paper, 
Sanitary inspector of Middle West city, special 


agent U. S. Department of Labor, Bureau of 
Labor Statistics, 6 weeks’ machine shop, under 
government supervision, prefer Cleveland, 
available immediately. 

No. 77. 


Personnel worker (female), single, 31, col- 
lege graduate, 6 months assistant employment 
Manager in shipyard, 1 year instructor depart- 
ment store, 4 months investigator housing 


. S. Ordnance Department, 2 years secretary 
large educational institu- 


and investigator o 


Camp Funston, , 


PLACEMENTS 


tion, 2% years college secretary, knowledge of 
shipyard trades, available immediately, prefer 
Cleveland or East. Salary, $2000. 

No. 78. 

Personnel worker (female), single, 45, col- 
lege graduate, course in Employment Manage- 
ment, 4 years clerk, 13 years college teacher, 
available immediately, prefer northern Ohio, 
but would consider elsewhere. Salary, $2000. 
No. 79. 

Employment Manager (female), single, 25, 
college education, 3 years settlement experi- 
ence in New York, at present Employment 
Manager of hosiery concern, knowledge of tex- 
tile trade, available immediately, a pre- 
fer East, would consider elsewhere. alary, 
$2500. 

No. 80. 


Employment Manager (female), single, 30, 
college graduate, 5 years stenographer and 
secretary, 14% years placement clerk Intercol- 
legiate Bureau of Occupation, 1 year Employ- 
ment Manager of publishing company, 6 
months Employment Manager in Pennsylvania, 
trade knowledge of weaving, quilling and wind- 
ing, available immediately. 

No. 81. 

Welfare and Employment Manager (female), 
32, high school yy several Employment 
and Business Efficiency Courses, 2 years Infor- 
mation Clerk and Cashier in hospital after 
knee injury while training as nurse, 3 years 
Assistant Supervisor of Service Work and 
Service and Employment Secretary with lamp 
works, 2 years Wei’ -e and Employment Sec- 
retary of Office Women with rubber company, 
available immediately. Salary, $2500. 


No. 82. 


Single, 30, college graduate, traveled in 
nearly all South American republics, Central 
America, West Indies, Spain, Portugal, Azores, 
Canada and extensively through United States, 
treads simple Spanish, 1 year banking, 3 years 
wholesale selling New York, miscellaneous 
work, viz. hospital tutoring, carpentry, ship- 

ing to sea, etc., 2 years in Army, discharged 

ajor of Infantry, Regimental Post Comman- 
der, among other duties responsible for induc- 
tion of drafted men, vocational and academic 
training, classification, transfer, promotions, 
hygiene, recreational activities, mess, desires 
assistantship to personnel manager in large 
concern, preferably in New York or vicinity, 
at once. 


No. 83. 


Personnel worker (female), single, 30, col- 
lege and normal education, graduate govern- 
ment Employment Management Course, 3 
ears teacher of eg ee Assistant in War 
ousing Survey of Chamber of Commerce of 
industrial city, Field Agent for Bureau of 
Labor Statistics, enegetic, tactful, good organ- 
izer, would consider secretarial work for per- 
sonnel director of large firm, available imme- 
diately, any locality. Salary, $1800. 
No. 84. 


Assistant Employment Manager, single, 26, 
college graduate, 2 years in Ministry, at present 
with American Red Cross, in Department of 
Civilian Relief, shop experience, available at 
once, locality, preferably in Cleveland. Salary, 
$1800. 

No. 85. 


Married, 49, college education, undergradu- 
ate and ra graduate training, Assistant Chief 
Office of Home Economics, S. Department 
of Agriculture, at present Major, Sanitary 
Corps, U. S. A., 10 years practical experience 
in manufacturing industries, available within 
two weeks notice, any locality considered. 


No. 86. 


Personnel worker (female), single 32, col- 
lege graduate, Director of Social Service activ- 
ities in well-known college, executive work at 
Board of Censorship, Executive Secretary con- 
nected with Fund for French Wounded, head 
of placement in Professional Section, U. S. 
Employment Service, New York, now head of 
Personnel Bureau National Board, War Work 
Council, available in Fall, prefer Cleveland, 
New York City or vicinity. Salary, $2200. 
No. 87. 

Personnel worker (female). married, 34, col- 
lege graduate, 1 year Director of Physical 
Training for Women at college, 7 years in 


China, at present with Industrial Commission 
and hosiery company, available immediately, 


any locality. Salary, $1500. 
No. 88. 

Married, 35, college graduate, graduate work 
in Business Administration and Educational 


Psychology, 6 years high school principal and 
normal college instructor, 4 years Employment 
Manager of large electric company, at present 
Employment Manager of large western manu- 
facturing concern, extensive work in mental 
testing. 

No. 89. 

Married, 41, high school graduate, 3 years 
law school, 15 years U. S. Postoffice Inspector, 
2 years Employment Manager of well-known 
association, 1 year Service Manager large man- 
ufacturing concern, good judge of character, 
ability to handle and direct men, knowledge of 
industrial conditions, experience in organiza- 
tion office and efficiency methods, available at 
once. 


No. 90. 

Married, 34, college education, prominent in 
college activities, 12 years executive in manu- 
facturing concern, devoted time and study to 
employment problems, Major U. S. Army, con- 
nected with personnel work, broad education 
and business training. 
No. 91. 

Employment Manager 
graduate, studied with Dr. Montessori in Italy 
and speaks Italian, 3 years Welfare Director 
of Southern railroad, 4 months Employment 
Manager of wearing apparel manufacturin 
industry, wide training in welfare, industri 
and employment a ems, available immedi- 
ately, | ity preferably Chicago, but would 
consider elsewhere. 


No. 92. 


Trade Test worker, college graduate in 
electrical engineering, 1 year with electrical 
apparatus concern, 12 years with electric light 
companies from Meter Tester to Company and 
Division Manager, 2 years Engineering, cover- 
ing cones and supervising installation of 
steam, electrical and mechanical equipment in 
power plants, factories, etc., 1 year Power En- 
gineer for plant manufacturing cotton belting, 
narrow fabrics, etc., 1 year Trade Test worker 
with War Department, desirous of continuing 
Trade Test work, pan f preferably in vicinity 
of New York, but would consider elsewhere. 
No. 98. 

Married, 41, fifteen years’ experience as em- 
ployer in building and metal working trades, 
1% years with firm manufacturing motors for 
aeroplane work, more than ten thousand placed 
through this department, no labor trouble, no 
adverse criticism from management, available 
two weeks’ notice, East. 


No. 94. 

Age 37, eatuste engineer with experience 
in several fields, 5 years safety: welfare and 
employment experience, consulting work in 
Western states and British Columbia, Director 
of Safety and Service of smelting concern, ex- 
perience along editorial lines, including publi- 
cation of house organs, supervised medical and 
first aid work. 


No. 95. 


Married, 32, graduate mechanical engineer, 
5 years Chief Draughtsman and Assistant 
Superintendent of steam pump manufacturing 
concern, 1 year Junior Engineer on Employ- 
ment and Service Department organization for 
Industrial Engineer, 1 year Employment Man- 
ager, 2 years Labor Supervisor of firm manu- 
facturing gasoline and electric motor trucks 
and airplane engines, 4 months Labor Super- 
visor airplane corporation, at present Super- 
visor of Employment and Service of textile 
company, practical experience in metal, wood- 
working and allied trades and textile industry, 
available on two weeks’ notice, locality prefer- 
ably in vicinity of New York. 


No. 96. 


Single, 25, completed courses in Elementary 
school and Business College, taking Business 
Course with Alexander Hamilton Institute, 
epost Hungarian, Slavish, Bulgarian, Polish, 

rbfan, Russian and Croatian languages, born 
in S., 5 years Assistant to the ployment 
Manager of Steel company, available on: two 
weeks’ notice, prefer Pennsylvania or Ohio. 


(female), colle 
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LOCAL ASSOCIATIONS AND THEIR OFFICERS 








ATLANTIC SORT SEE SUILDERS’ 


TION 
EMPLOYMENT MANAGERS’ BRANCH 
A, MubMamber,. occcccccesscccccess President 
Baltimore Dry Docks and Shipbuilding Co. 
John C. Quinn,.....ccccocccoce Vice-President 
Downey Shipbuilding Co. 
©. BB rc cccencdssancecsasent Secretary 
703 Medical Arts agen Philadelphia 


AUBURN, 

EMPLOYMENT MANAGERS’ ASS’N 
W. H. Nagell, President 
International Harvester Company 
W. BM. TeBiPocccccccccccccccce Vice-President 
Henry & Allen 
C. We. Beattttecccecscesesee Secretary-Treasurer 
Employers’ Association 
BALTIMORE 
EMPLOYMENT MANAGERS’ ASS’N 
Bi, TNE ac cc cccccceseesesecvce President 
Baltimore Dry Docks and Shipbuilding Co. 

. * eee ere Vice-President 
Consolidated Gas Co. 

Carroll Gorman,........... Secretary-Treasurer 
Bethlehem Steel a 


BOROUGH OF QUEENS, Y. 
PERSONNEL MANAGERS’ CLUB 


TE oc cccnesonseeseons »++President 

; Pi Ps cocneeenswewaens Vice-President 

E. Breyfo le, Kebnatneeiieusonseee Secretary 
Chamber of Commerce 


BRIDGEPORT, CONN. 
EMPLOYMENT MANAGERS’ ASS’N 


Geers Th. BeoRGrcccccccccccccocese President 
Locomobile Company 

ee NN, o ckenseaséeéesvene Vice-President 
Columbia Graphone Co. 

We Hie BOM, ovcisccccsesescees Secretary 
Frisbie Pie Company 

> Mee Bambee scececcnccecconceees Treasurer 


anufacturers’ Association 
BOSTON, MASS. 
EMPLOYMENT MANAGERS’ ASS’N 
Philip J. Reilly, President... Dennison Mfg. Co. 
ramingham, Mass. 
Fred S. Sparrow, Vice-Pres.. Lene Hillside Ave. 


Watertown, 
Edmond O’Calla — we Onell & Parker 
oston, 

S. Paul Townsend, Sec’y.. “201 Devonshire St. 
Boston, Mass. 
BLACESTOES VALLEY EMPLOYMENT 

NAGERS’ ASSOCIATION 
H. J. Ba 9000066 060000e0 00gene a0 President 
Sayles » inlehing Plants, Saylesville 
A. M. Fletch ice-President 
“ae Company, Pawtucket 


Secretary-Treasurer 
D. Goff & Sons, Pawtucket 


eee eee eee ee eee 


BUFFALO 
ASSOC’D EMPLOYMENT SUPERVISORS 
Be ie Bec nce ccecutiaticsvesins President 
National Aniline and Chemical Company 

| a RES. ice-President 
Spence Kellogg & Sons, Inc. 

> RE Bs cincehotenescdscons Secretary 
Masonic Employment Bureau 

E. G. Ven Pt cecusesennke sens Treasurer 

The Jacob Dold Packing Co. 
CHICAGO, ILL 
CHICAG® oie NATIONAL ASS’N 
OF PLOYMENT MANAGERS 

Arthur H. 4 ot beeeaneteseeeceanes President 
International Harvester Co. 

H. H. Haylett,......++ss+e+s+s Vice-President 

Benjamin Electric Manufacturing Co. 
Fe Gy. We Seah enensrancesaceceees Secretary 
Central Y. M. C. A. 

ey cc ctncanabeccecesedas Treasurer 

R. R. Donnelley & Sons Co. 


CALIFORNIA 
SERVICE AND EMPLOYMENT MAN- 
AGERS’ ASSOCIATION 
GieGe Be Pee vcrccecseccancunseaks President 
Union Construction Co., Oakland 
Be See: td acrcnddcmovdnncs Vice-President 
Shell Oil Company, Martinez 
-  - ff  ~Saee ce re Secretary 
Cal.-Hawaiian Sugar Refining Co., Crockett 
Fe a Ss ca hcbuneansseeaaaes Treasurer 
42 Monte Vista Avenue, Oakland 


CANTON, OHIO 
THE oTAReS COUNTY EMPLOYMENT 
ANAGERS’ SCHOOL 
S. Mss tans 4504 aden ednnse ned resident 
a Engineering Co., Alliance, Frid 
Go ae, Ssdechsocrtecescvcthssece Treasurer 
Tinhes Roller Bearing Co., Canton, Ohio 
ak iW ahead aa ae iste Secretary 
Central Steel Co., Massillion, Ohio 


CINCINNATI 
EMPLOYMENT MANAGERS’ ASS’N 
a? | Cee President 
The Pollak Steel Co. 

Dees. Ci Feeiisccecccssecse ice-President 
yo ae Steel Co. 

Dee By Pe cnarncntncnnindnnae Secretary 


United States o Fiemng Cone Co. 


CLEVE 
EMPLOYMENT MANAGERS" onoue OF 
THE CHAMBER OF COMMERCE 


CR ~ - 


The Glenn L. Martin Co. 
, pe TRAN Sra Vice-Chairman 
ine Cleveland Metal Products Co. 
i, Tip Ms cen adeuaednnbideannd Secretary 


Cleveland Gomber of Commerce 
DETROIT 


EMPLOYMENT MANAGERS’ CLUB 

Be sectecnassasienecasesed President 
Studebaker Corporation 

2. ~ ere Vice-President 

Solvay Process Co. 

George W. Grant............ possecce Secretary 
Employers’ Association 

| RT Treasurer 
Cadillac Hotere, A Co. 


ERIE, P 
EMPLOYMENT MANAGERS’ ASS’N 
PGE. Ca os wads une taccacees President 
Hammermill Paper Co. 
H. A. Nye Vice-President 
"Benssal Electric Company 
H. M. Gerry, 
mere Secretary Erie Y. M. C. A. 
Be Ws ébeiinkedudicanwecede Treasurer 
_ Bee Iron Works 
MILTON, OHIO 
EMPLOYMENT MANAGERS’ CLUB 
Ch ins ekeneseo nuherenenes President 
Hamilton Foundry and Machine Co. 
eS Be een yerrre Vice-President 
Hooven, Owens, Rentschlere Co. 
H. E. Cully, 16 Reily Block........ Secretary 
H. M. A. pear maa Deress 


eee eee eee eee ee ee) 


m 


HAR CON 
EMPLOYMENT. EXECUTIVES CLUB 


Joseph T. gow i epeenhinesacene +h President 
F. Ball Bearing Co. 
Weathers Testes cccnccesceese Vice-President 
Underwood Typewriter Co. 
Philip J. GegssG tins ccc ccccccccscvcce Secretary 
Pratt & Cady Co., Inc. 
Rts 5, Getinsccksacdebhenseate Treasurer 
mek & & waiteey Fe on 
THE EMPLOYMENT MANAGERS’ ASS’N 
Joseph Stickney, PRET PEE President 
Nordyke-Marmon Co. 
ee Be as ccnccarsewcaenss Vice-President 
. P. Adams & Co. 
2 Pere rererrT Secretary 
Eli Lilly & Company 
Fo Be, Penn vcarcesnercines<ies po SURRENRE 


Diamond Chain & Mfg. 
JERSEY CITY COUNCI 
NATIONAL ASSOCIATION ore 
EMPLOYMENT MANAGERS | 
GG. Gi Feesacwsacesosan Temporary Chairman 
Snead Iron Works 
LOS ANGELES 
EMPLOYMENT MANAGERS’ ASS’N OF 
SOUTHERN CALIFORNIA 


Philip aaa (ddA eARKhhhe men President 
ast 2nd Street, Los Angeles 

We. Gi Disa tivadeoepaces Vice-President 
401 South Broadway 

ae SS rere Secretary-Treasurer 
724 South Broadway 

MILWAUKEE 
EMPLOYMENT MANAGERS’ ASS’N 
P. Peitcicrcanridamebeadeudens President 
Pfister & Vogel Leather Co. 
fee eee Vice-President 


Northwestern Malleable Iron Co. 
D. C. Hinstorff, 
International Harvester Co. 
2a | Serer rae Treasurer 
Cutler-Hammer Mfg. Co. 
MUSKEGON, MICH. 
EMPLOYMENT MANAGERS’ ASS’N 
ar President 
Linderman Steel and Machine Co. 
William A. York, Vice-President 
haw Electric Crane Company 
. ? | leer rae Secretary 
Union National Bank Building 
rae Treasurer 
Campbell, Wyant :. Cannon 


NEW YOR 
THE EXECUTIVES? CLUB 
; a = CR erate President 
Crocker-Wheeler Co. 


eee ee eee eens 





We BR. ok cnnenne First Vice-President 


Se: Mill Division, The Barrett Company 


MUerccsreccsrcceesseeooess Secretary 
: Room 618—i03 Park Avenue 
Miss Grace M. Sullivan,...Assistant Secretary 
Room 618—103 Park Avenue 
ie: ile Ns wie eicnardan iad ied Treasurer 
mee Typewriter Company 


SOCIETY For. wSruBY OF EMPLOY. 


T PROBL 
Montagne A. Clark, 

DuPont Co. .» Arlington, N. 
FF Vice- President 
yy ‘Lamp Co., Bloomfield, N. J 

Karl F. 
Bamberger & Co., 
Samuel T. Simmonds,.............+; 


NIAGARA FALLS, y. 
EMPLOYMENT MANAGERS oa. 
CHAMBER OF COMM 
pg ee eae RCE 
Ramapo Iron Works 


THE PHILADELPHIA ASROCTATION 
FOR THE DISCUSSION OF 
EMPLOYMENT PROBLEMS 

Ralph = es chentbiskebnekiaed President 

I. DuPont de Nemours & Co. 
pom C. OE Vice-President 
Miller Lock Company 
_ eS eee Secretary 

University of Pennsylvania 
Wh Ale Se Rs cae cnchcotseeonne T 
Leeds & soca 


PITTSBURGH, 
EMPLOYMENT MANAGERS’ ASS’N 
aol Dp cock canes cemmeuiew ai President 
estinghouse Electric and Manufacturing Co. 
I dic iaa Re mikeiiase Vice-President 
United Engineering and Foundry Co. 

Se Ree Recording Secretary 
Employers’ Association, Oliver Building 
EEE TE Treasurer 
The Duff Manufacturing Co. 


PITTSFIELD, MASS. 
EMPLOYMENT MANAGERS’ ASSOCIA- 
TION OF BERKSHIRE 6ous TY 


hairman 


John 5. 15 FPS EELS DOS resident 
Ss. N. ussell Mfg. Co., Bitisnela 
W. Elmer Finiey ith khebene Vice-P resident 
Renfrew Mfg. Co., Adams 
Myles W. i. wiagwert. aiiaea ade iakeea Secretary 
“es Street, Pittsfield 
William F’ Mek | er 
Eaton, Crane & Pike Co., ‘iiteld™ 
ROCHESTER, N 
INDUSTRIAL MANAGEMENT COUNCIL 
F, Cs be sen aodicinieah aie Chairman 


Fochester Railway and Light Co. 


eS REPT a 
Yawman & Erbe Mfg. C 
Bic Fe retksssassrcceuvicews "Secretary 


Rochester Chamber of Commerce 


SEATTLE 
wena 2g oy MANAGERS’ ASS’N OF 
ACIFIC NORTHWEST 
James ae , Rang EE Te President 
West Linn, Oregon 
Robert Chamberlain,........... Vice-President 
Snestaten, Wash. 
cf. ere Secretary-Treasurer 
3517 Tenth’ Avenue W., Seattle, Wash. 


ST. LOUIS 
EMPLOYMENT EXECUTIVES’ CLUB 


William E. Schaeffer,............00. President 
St. Louis Metalware Co. 
EP RPA Vice-President 
oose-Wiles Biscuit Co. 

Be ig, aka ctsccngticcsans Secretary 
Employers’ Ass’n, 310 Security Bldg. 

2 ee Treasurer 


Bemis Bros. Bag Company 


SYRACUSE 
EMPLOYMENT MANAGERS’ ASS’N 
Gee Cs ccccascncacccccs President 
Halcomb Steel Co. 


TOLEDO, OHIO 
PUPLOTEERT MANAGERS’ CLUB 
Fo Be intiencnmivteesicnhs President 
e Electric Auto-Lite Co. 
a erry Vice-President 
The National Mallable Castings Co. 
H. canis cahtle adn acmeeita .. Secretary 
erchants and Manufacturers Association 
501 Nasby Building 
> aay 7 
The Willys-Overland Co. 
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